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JUSTICE 2035

CHARTING A COURSE FOR COURTS IN COCONINO COUNTY

January 26, 2016

=

Dear Justice 2035 Stakeheid

I am pleased to announce that the Final Report of the Justice 36a%egic
Planning Forum iavailable. This document is a result of your hard work,
brainstorming and dedication. The purpose of this project was to create along
range vision for jstice in Coconino County and a strategidactplan for theCourts
in Coconino Countyith the active participation of locglistice system
stakeholdersThe attached report contains the results of our most recent agiligi
successful Strategic PlanniRgrum

Inside this report you will find all the expectations and strategic initiatives that were
voiced in each of the small groups. You will also find a brief summary of how all the
expectations and strategic initiatives will guide the management teadevelping

the Strategic Plafor Courts in Coconino Courtfiyr the next20years.

Thank youo all of ourstakeholders who have helped with the creation of this
document It is your input and dedication that will bring about the implementation
of positive clange in the Courts in Coconino County

Thank you for your time and commitment.

Sincerely,

Il 2 Dnerron—

Mark R. Moran, Presiding Judge
Coconino County Superior Court
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2016-2020 Strategic Plan
Courts inCoconino County
Section 1introduction
The mssion of theCourts in Coconino Couniy:
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We are committed to excellence/Ne continuously strive to fulfiour mission and improve services to
the people of Coconino County.To maintain our high standards of excellentlee Courts must
anticipate and plan for the future We must prepare for the futurgvhile building acollaborative,
responsive, and adaptédcourt system that provides equal access afairnessto all and meets the
needs of court users and the community.

The Courtsdevelopedour first longrange strategic plan in 2000Every five yearshereafter,
through our Strategic Planning Forumwe update our Strategic Plan and Priorities. Tthe2 dzNIi a Q
leadership continues to use thgtrategicPlan which includes input from justice system and community
partners,to makestrategic and operational improvements.

We have made many improvements ové&$ LJ- &G wmp @SFNEBE Fa | NBA&dz |
planning efforts. A few of our most significant accomplishments are:

1. The successful establishment and continued agien of a Drug Court program

2. TheDevelopment of Continuity of Operations Plans@aurtsin Flagstaff and outlying areas
3. TheSuccessful development and irepientation of multiplet S G S NI y6a Q / 2 dzNIi
4. TheCreationand continued operatiof an Integrated Famil@ourt within the Superior Court
5. Participation in the Crimial Justice Coordinatg Council

6. TheDevelopment of Mental Health Courts

7. Criminal Justice Integration Program

8. Electronic Document Management Program

9. Numerous online payment and information portals

10. Improved customer service with a special emphasis on jurors

For more information refer to the video prepared for the Justice 20B6rum which highlights and
provides more information about #se and other accomplishments.
http://coconino.az.gov/index.aspx?nid=619

BelowweprSa Sy & G KS / 20888 Z0A0StradelitRian ThéStrategic Plawill guide
and serve as a compass fbe Courts over the next 5 yearfcluded are:

A summanyof the Justice 203%trategic Planning Forum

A summary oéxternaltrends impactinghe Courts

An assessment of the Couriscluding the results of the 2G1Strategic Planning Survey
Revised strategic focus areas whttief descriptionslongrange goalsand objectives

PownE=
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http://coconino.az.gov/index.aspx?nid=619

The/ 2 dzNbpe#afibnal Planis presented in a separajeompaniondocument It includes the
specific strategic initiatives the Courts are working on to achieve thetkrng goals presented here.
The Operational Plan will be updated regularly to reflect progress and accomplishniNswsstrategic

projects and initiaives will be added when warranted.

Section 2: Overview of Justice 20$rategic Planning Forum

¢CKS /2d2NIiaQ FANRG O2YLINBKSYyairo@dsS {iN)XGS3IAo
Plans were updated in 2005, 2010, and again in 2015 thrtargh, Strategic Planning Forurfeilitated
by Dr. Brenda J. Wagenknediey, CEO of PRAXIS Consulting, Denver, Colorado. Since 2000, the
Courts of Coconino County have involved external justice system and community partners in the
strategic planningrocesses. Their input and suggestions have helped shape the future direction and

priorities of the Courts.

The 2015Strategic Planning Forufdustice 2035)vas held on November, 2015 at the High
Country Conference Center in FlagstafMlany externalpartners, stakeholders, judicial officers, and
court employees patrticipated in thEeorum The table below shows a history of attendance at each of

the Planning-orunsover the past 15 years

Year of Planning Forum Numberof Attendees

2000 100
2005 119
2010 125
2015 128

The purpose of the2015 Planning-orumwas to gather input from attendees to update the
Strategic Plan and establish new strategic initiatives for improving justice services throughout the

County. Specific areas of focus asthrorumwere:

1. Completing a critical asssment of the Couris

t f

adzYYIFNART Ay3a GKS [/ 2d2NIiaQ
weaknesses, opportunities, and threatisallenges (SWOT analysis)

2. ldentifying and prioritizing suggested strategic initiatives in eachefive drategic focus areas

A summary of thesmall groupdiscussions from théorum as well as the results of th2015 Strategic
Planning Survegre presented in the sections belovAdditionally,see Appendices A, B, and C folist
of attendees,the forum agenda, a sammary of forum feedback, anda list of suggested strategic

initiatives.

LInclement weather affected attendance at the 2015 Planrioguntd
However, a snowstorm resulted in numerous cancellations anghmavs. Nonetheless, the Courts weery

pleased with the turnout in 2015.

Mcop LIS2LIE S w{zxt QR
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Section 3: Assessment of the Courts and Summary of 2015 Strategic Planning Survey

External partners, stakeholders, judicial officers, aralirt employees were surveydd 2010
and 2015 as part of the strategic planning process. The surveys were another method of gathering
Fy2yeéyY2dza AyLlzi FyR &adzZa3Sadcrizya (G2 AYyTF2NXY YR KS¢
The surveys were administered and analyzed bindapendent consultant, Dr. Brenda J. Wagenknecht
Ivey. A summary and comparisons of the 2010 and 2015 results follow.

Overview: The following groups were surveyed in August 2015:

Attorneys (public and private)

City, County, and Stateffi@ials (eleted and appointed)
Law Enforcement

Treatment Providers

Community, Business, and Faith Based Leaders
Judical Officers and Court Employees

= =4 =4 =4 -4 A

The response rates to the 2010 and 2015 surveys weecellent: 43% and 46% respectively.

Year and Total Numbdnvited | Responsdrate and Number
to Complete the Survey Responded

0,
2010 (N=216) (::3;;)

0,
2015 (N=208) (sf;g)

Survey QuestionsThe survey included the following questions:

1. Level of familiarity with each of the Courts

2. Court performance in 2015 on kegrformance measures

3. Level of improement in the past few years on figtrategic focus areas

4. Overall performance in 2015

5. Greatest strengths

6. Barriers to accessing or using the Courts

7. Biggest challenges aminerging issues facing the Courts in the next years
8. Most desired new programs and services

9. Most wanted clanges andmprovements in the next fivgears

10. Several demographic questions

Characteristics of Survey Responden@rart 3-1 below shows the demographics of respondents based
on relationship to he Courts. Additional demographics are provided in the full Repéppendix D.

2016-2020 Strategic Plani Courts in Coconino County 3



Respondent Demographics
(in percentages; n=%4)

Relationship to Ec-um|

Did Mot Answar.
{rn=4], 4%

Attornays (n=7], 7%

Electad Off fOther
_ Govtn=31), 21%

Cowrt Employaes,
-

[n=35),37% -

Laws Enf, (n=3], 3%

Judicial Orffice

i1y 12— *_ Other [n=15), 16%

HOTE Oiher mcludes frectment providers, gererol publc, educafion commirity, comeuniry /busiress /foith-bosed onge
Fercerages may not equal 100% due to rounding,

Findings andComparisons

Key Court Performance édsurednclude

(1) FairnesqR2) Timelinesg3)

Quality/Effectiveness, (4) Ratings on Key Performance Categories— All 32
Collaboraton, and (5)

Accessibility.Each of these RESPOI"IdEI"ITS: 2010 vs. 2015 (in mean scores’; n=96)

categories includes several |
individual questions that make 4

up an index measure. =2010  ®2015

The Courts were rated - , 3 a1 31 , s
higher in 2015 (than 2010) on 3 o 2
Fairness, Timeliness, and
Collaboration. Ratings on Micpeint I
Accessibility in 2015 eve
lower than in 2010 and ratings 2
on Quality/Effectiveness
remained the same from 2010
to 2015 (Refer tochart3-2). .

3.4
2
Fadiimi e Timalinass Opciallt v Effaat v aiiss: Collaksration fucassibilivy

Areverad don T kntvanon sureinat 5policebie.

L Mesn soonestarench cotegary |22, Fenssiane compated by peragngthe memre |12, the mepn of mesns| of the weeinais stansvants ineach categany
Thie remns far aach Stanemant e covauted g soalefram 1o 4 where 1=fnar gad 4=Earellent. Foe ach cotapary, the higher the mean soane the
better the Coairts’ periarmards inthat ares. The mitooantof the soale (s 25 The pwsr g it repon tarts whi did nos Srawer the miestion ar
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There were statistically significant differences between judicial officers/staff and external partners on
several questions included the above court performance categorieSpecifically, judicial officers and
staff rated the following individual questions significantly higher than external partners:

=A =4 =4 =4 =4

Making fair decisions based on the law/facts of the case (Fairness)

Protecting the ights of all people (Fairness)

Treating all parties equally (Fairness)

Providing court customers with helpful resources and assistance (Quality/Effectiveness)
Using technology/the Internet ttncrease access to the Coufsccessibility)

Level of Improvemnt Over the Past 5 Years on Strateqgic Focus Areas:

The strategic focus
areas of the Courtare: (1)
Equal Access/Servicd®) Fair/
Timely Resolution(3) Public
Education/Collaboratbn, (4)
Employee Development/
Satisfactionand (5) Court
Infragtructure. Chart 33 shows
the ratings of all respondents
on level of improvement over
the past few years in these
areas.

According to all
respondents, the Courts have
improved in each of these
areas over the past few years.
All average ratings are abev
the mid-point of the rating
scale indicating improvement.

Level of Improvement (Over the Past Few Years) on 33

the Five Strategic Focus Areas — 20135 (in mean scores’; n=96)
IRy

Significans 7
mprovament

&
5.4
5 4.9 4.9
Mo Chonga 4
3
2
such o |

FairTimaky Resohation

Equal Accass/Sarvicas Public EducsColl. Ernployes Des /Sat. eifrastracturs

1 Wisanscoves e comouted by averagingthe ratingsalsf respardents. The wears Bee corpaied usinga scaiefrom L g Fwhere L=huch Woese and T=Sgnificent
Inpeppemestt. The higher the mean soare, the more the Courtshewe impeossd gver the pastlew vears. The midpontal the scaleisd 0=na change. The averages
eaclude respandents shio dad nat Bnses the questanar snseered dan't kndsinal Sueimot saplcabie

Overall Performance of Courts in 2015 vs. 2010:

Survey respondents rated the overall performance of each of the Courts in Coconinty Cou
higher in 2015 tha in 2010, as shown ithart 3-4.

2016-2020 Strategic Plani Courts in Coconino County



Overall Performance of Courts in 2015 3-4
2010 vs. 2015 Eurings {in mean scores’; n=94)

T
El

m2010 m2015

22

232
a1

4.2
4. 4.1
3 3
W ] o
A 8
2.7
T4
Midgoinl 5
7 Z3
i
1

AllCourts  Cocominio Flagmafl  Fredonia  Page Muni  Wiliams  Flagstalf  Fredonia  Fage Jumtice  Wilkams
Combimed  Sup. O Muni, G, Muori, 8 0t n=33] Mord &8 Justice 0, bustice Ot Chfm=d1)  Justico= (8,

{n=81} [re=&5] {n=65} [re=31] (=] [ {n=36} {n=dAR}
LI Pdasn wormarmccmprisd by sersgingths refings ofail A4 point lnsann e for-thia qumticn whers LePoor ard $efocmliant
The midpointof the cais in 15 The sversge eccciude mpondents whee didnot tha ar dontk ok

Greatest Strengths

In both 2010 and 2015, survey respondents identified the following as the greatest strexigths
the Courts (in ordeby most frequently mentioned)

1. Judges and staff
2. Collaboration with partners and positive relations
3. Customerservice/access

Barriers to Access/Using the Courts

The most frequently mentioned barriers to access or usingberts in 2015 were

1. Distance to travel
2. Difficulty understanding what court users have to do once they get to court
3. Parking

2016-2020 Strategic Plani Courts in Coconino County 6



Biggest CHEenges/Emerging Issues

In 2010 and 2015, survey respondents identified the same biggest challenges and emerging
issues facing the Courts in the neatfyearsThey are

1. Lack of resources/declining budgets
2. Increasing need for legal assistance/services
3. Increasing need for treatment programs/services

Most Desired New Programs/Services

The highest rated future priorities for the Courts in 2015 were:

=

Ability to do business remotely/electronically with the Courts
Enhancing selfielp/pro se assistance
3. Implemening/enhancing specialty/problersolving courts

n

Most Wanted Chnges/Improvements in the Next FiYears

2015 survey respondents identified the following as the most wanted changes and
improvements in the next 5 years (in rank order by most fredlyementioned):

1. Improve/expand technology
2. Improve facilities, space, parking, and security
3. Provide better customer service and enhance access

See Appendix D for a complete summary of the 2015 Survey Results.

Summary of Strengths, Weaknesses, Oppmities, and Threats:

As noted above, Plannifgprumparticipants were asked to complete a critical assessment of
the Courts based on their own experiences and the survey results. The strengths and weaknesses below
FNB 2NHIYAT SR Ay (iaegiSHoQKAreASFA)G KS / 2dzNIaQ { G NJ

SFA 1: Access and Quality Services

Strengths Weaknesses

1. Competence of Stafgervicesawareness, languag( 1. Superior Court Parkingpr jurors, two-hour limit,
access, consistencgthical, committed workforce distance from Court

2. Family Law Assistandeee meeting, contract 2. Accessuse of technology (telephone system,
providers, interpretes, attorney volunteers tablets, reaching a live person)

3. ProSe Assistance/Sdielp Centerformsin 3. Technologyvideo mnferencing at satellite courts,
Spanish and online e-filing

4. Language écess 4. Travel Distance andoSts

5. Customer 8rvice:serve vulnerable populations | 5. Court Dbcuments:online access at all courts,

6. ProblemSolving Courts/SpecialtyQrts timeliness

7. Alternative Dispute Resolution (ADR) 6. Survey/Input/leedbacksome graips are under

8. Law Library representedJack diversity of staff

9. Qutting Klge Famy Law Programmediation, IFC | 7. Information Booth to Provide Directiomdtructions,

10. Community @treach etc.

2016-2020 Strategic Plani Courts in Coconino County 7



SFA 1: Access and Quality Services

Strengths Weaknesses

11.
12.

Conciliation Court Round Tables

Adult/Juvenile Probation: Innovative, Progressive
Practices

Collaboration with others, partners at Supreme
Court,form new partnerships (NAU)

Law Daypositive turnout, schol participation
Open to New Ideas/NewrBgrams

Court Administration is Involved in th@@munity
Ongoing Strategic Planningoeéess

13.

14,
15.
16.
17.

8. Services for SeRepresented itigants

9. Education Information and Resourcegleos, user
friendly website, etc.

10.Serving Diverse Customefdavajo liaison team

11.Timelinesscriminal history delayspformation
delays

12.Interpreter Services for Aspects of thgs§m

13.Services for TreatmentoQrts

14.Signage

15.Staff Turnoverloss of historical knowledge

16.Workflow Analysis

SFA 2: Fair and Timely Resolution/Efficiébperations

Strengths Weaknesses

1. Collabora@ion with Others:partners, stakeholders,
NAU, etc.

2. Commitment to and Monitoring of Timelinegses

statistics and reports on time standardgood case

management program

Use of Alternative Dispute Resolution (ADR)

Wide Range of ésolutions

Law Library

Fows on Sustained Performancirveys and

review of data

7. Technology and Reporting Systemew case
management system

8. Specialty Courtgyood results for defendants

9. Flexibility to Jurors andisétims in Remote feas

SIS

10. Providing Interpreters on Shortdtice

=

Eduational Resourcedor selfrepresented litigants,
on website for transient populationg, causes delayg
Limited Training &ources

High Workloads ont&ff

Lagging behind in IT

Fundingstaff and facilities

ADR Hucation

Public Perception of Longnes

Heaings/Temporary @lers

Public Hucation

©CoNoGA~WN

SFA 3: Strong Relations and Partnerships

Strengths Weaknesses

1. Progressive finking Innovative Willingness to Try
New/Creativeldeas

2. Collaborationand @operation (e.g.among
judges/law enforcement} increasng awareness of
mental healttiother issues and use of
treatment/servicesg CJCQOneetings to idatify and
solve problems/issuesgtc.

3. Professionalism of@nmunity

Similar Laws andd@isequencesconsistency

5. Citizens ldvean Expectation of Collaboration,

Cdlaborative Evironment

CommunityFocused

7. Culture of 8eking Input and Beingd’ponsive,
Openness to Learningedds,Open to Suggestions

»

o

and Feedback

1. Public Relations, Messaging, and Educatiwixed

messages, lack of information

2. Fundingunable to keep pace with needs

. Distrust of the Justie §stem (e.g., with the public,
with tribal partners, etc.)

. Conflicts between Judge Orders and Treatment/
Partner Rcommendations B: level of carediffering
view on what is appropriate or best

. Appointment, Evaluation Process, and Performang
of lidges

. Lack of Quality &a

7. Turnover of Staff/bss d Relationships Due to

Turnover,Recruitment, and &lacementCosts

8. Compex Nature of the JusticeyStem,Lack of

Understanding of cesses an@ulture

(o2
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SFA 3: Strong Relations and Partnerships

Strengths Weaknesses

8. Communication, Outreach, andi&cation 9. Failure to Considerrfiire System during

9. Funding supportsupport of BOS for innovation Implementation: $stems Thinking orralysis

10. Judges andt8&ff: experiencedknowledgeable
judges and staffapproachable

11. Shared/Common igion

12. Strive for Positive @comes

13. Fairness

SFA 4: Professional, Competent, and Engaged Workforce

Strengths Weaknesses

1. Collaboration and Cooperation Amongf$ 1. Staff Workloadsand Fatigue increasing demands or
2. Innovative and Continue to Explore&WN Options/ staff, emotional drain/compassion fatigue
Ideas 2. Staff Compensatiorinahility to adequately
3. Good Leadership and Elected Officiatanmitted compensate staff due to budget constraints
to mission of the courts 3. Technology $port
4. Think Strategically and Lofigerm, Concern for the| 4. Lag Behind in Use of Technology, Lack Perks and
Entire §stem Resources to Attract Next Generation obikers
5. Commitment to Values of the Judiciary, 5. Retenion and Turnover in somerdas of the Courts
Professional 6. Advancement Opportunitiesral Unclear Career
6. Customer Service Focused and Driveek Paths
positive/successful outcomes; serve the public/ | 7. Staff Morale in some rkas

community

Training @portunities

Talented Pool of Job Applicanfrom NAU

Seek Grants/Newdgources

0. Diverse Workforce with Institutional Knowledge/
Very Eperienced

B ©o o=~

SFA 5: Infrastructure of the Courts

Strengths Weaknesses

1. Increased Use of Technology: doing more with lg 1. Lack of Funding/Change in Fiscabfties
connect to other locations through video 2. Access Expectationa
conferencing 3. Bandwidth Limits anchfrastructure
2. Access to SeBbervice dols 4. Complexity/Rigidity of Local/Sem
3. Human Reources/IT Brsonnel 5. Technology iteracy:public and staff
4. Computer 8curity 6. Data ®aring
5. Some Ability to Share Appropriate Criminal Justiq¢ 7. Policy Rstrictions
System Rta (through CJIS) 8. Quality Data and &a Analysis
6. Collaboration with Brtners ability to connect with | 9. Parking
the state 10. Some Facilities are SubstandaFthgstaff, Page,
7. Feility and Security [Bns¢ COOP Fredonia City Courts
8. Commitment to Security/Locablcies 11. Location of some @urts
9. Godl Locations for someddrts 12. Standardized Training andd®ocols

2016-2020 Strategic Plani Courts in Coconino County 9



Finally,Forumparticipants identified the following threats or challenges facing the Courts ifuthee:

wN e

18.
19.
20.
21.
22.
23.

Size of Gunty: location and distance

Transportation to get to Courts

Lack of Public Understanding of and Lackasffidence in theCourtsand Government
Cenerally Rublic Relationsdsues Racial and Ethnic Disparities in thest8m Lack of Hucation
Economic Volatilitycost of living, locadbusinesgyrowth, growth in tourismetc.

Lack of Understanding theg&em

Unfunded Mandates

BudgetAdequacy of Bsources

Povery and Income Bparity

Cybersecurity

. Cultural Awareness and\Rrsity

. Parking

. Adng Facilities/Securityssuesbalance physical security witdtcess; cyber security

. Access Barrierselephone system

. Ability to Keep Pace with and Usechnology

. Lack of Timely&&olution

. Distance between Providers and Users of thist&@n Failure to Empathize with Court Hers
. Lack of Needed Services (e.g., Mental Health, SubstdancseAetc.pr Aternative/Evidence

BasedPrograms

Changes in Behavioral Health and#ousCourt Pocess

Palitics, becoming Politicabfns

Public Policy that iseRtrictive

Recruiting and Retaining Skillecb¥kers

Turnover/Retirementsloss of institutional knowledge and relationships
Lack of Trainingd®ources in the County

2016-2020 Strategic Plani Courts in Coconino County 10



Section4: Trends Analysis

Reviewing internal and external trends is vitallppbrtant when thinking and planning

strategically.

It is necessary to avoid planning in a vacuum. Below is a summary of the social/

demographic, economic, policy/political, technological, justice system, and internal case and workload

trends presented athe Justice 2035

Social/Demographidrends

Population The population of
Coconino County increadé.8
percent between 2000 and 2014.

I NAT 2yl Q& LJ2 LJdz |
increased 31 percent during the
same time period.Refer tochart4-
1

Race/Ethnicity The racial and
SGKYAO O2YLRA&AAGA
population is different from Arizona
or the US. Coconino County has a
higher proportion of American
Indian population and a smaller
proportion of Hispanic/Latino
populdion than Arizona as a whole
or the US. Refer teharts4-2 and
4-3.

Plannifgrum

Population—Coconine County and City of Flagstaff — 41

2000 = 2014 (in numbers)
T

1.60,000 z = =
18% increase in Coconine e
140,000 County’s population. i
116,320
120,000 J_,____‘_______....—---—"""'_7 Arizona’s
population
100,000 increcsed
31% from
B 000 48,785
o 65,870 'g 2000 to
0,000 2014,
40,000
200000

PO00 2001 3003 2003 FO04 3005 J004 FO0F HO08 2000 I013 H11 IF 3013 2014

=—Coconing County =—City of Flagstaff

Sowrcer LS Ceras Bureou, Census ond Intercersel Date, Amesicon Comemunity Sureey. Rt whw i

Race /Ethnicity — Coconino County and City of 4-2

Flugsmff — 2013 (in perceniages)
[

Coconine County City of Flagstaff

4.4
- g 0% 7.0%
O ! )
\ I"- — - - - B0 Hizpanic/Lafing
Hizpanic/Lafing 2.0, 19%
14% :
IM%‘
27 0% _

2.0% ’

Y

1

® White B African American B American Indian ® Asian 8 2 or More Races 8 Other

Source: US Cermus Bursnu, &mercan Community Survey, Percerdoges may not equal 100% due to rounding.
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Race /Ethnicity — USA and Arizona 4-3
2013 (in percentages)
L
USA Arizona
J.W"u_lll 600 " U%. 7.0%
S‘U% \ Hispanic/ Lating 3 0‘% Hlspumcﬂmm
1,00 \ 148
13.0%._ ‘
u ‘White B African Americon B American Indion
H Asicn B 2 or More Races u Other
Source: UE Cermus Bureau, American Community Survey, Percemogesmay not equal 100% due to rounding.

Median Age In 2013, the population

of the County of Coconino and the Age Distribution and Median Age 4-4
City of Flagstaff was younger than 2013 (in percentages)
that of Arizona and the |$.Refer t0  |uum
chat 4-4. 100%
. MEDIAN AGE' (in years)
o Coconino County 30
50%
o City of Flagstaff 27 26
308 Arizena 34 36
o USA 35 37
0%
Coconing Flagstaff
H3-14 yrs old ®15-24 m25-54
m55.44 m S+

1 miadion represents the midpoint; 1 ore abowe and Vs are below, Souroe US Cerms Buraou, 2013 americon Commarity
Sureey. Pescenteges may rot equal 100% due 1o rounding,

Additional Social TrenddfActing the Courts of Coconino County:

Increasing service demands

Changing work and lifestyle choices

Explosion in the use of social media and networking as a way to maintain connections,
communicate, andlo business

Increasing 6 NBySaa 2F SYGANRBYYSydGlf A&daadzsSa I yR L
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EconomicTrends

Unemployment The
unemployment rate for
Coconino County has declined
steadily since its peak in 2010
mirroring the decline in
unemployment for the L& as a
whole. However, Coconino

/| 2dzy G & Qa dzy SYLIX
been higher tharthat inthe U.S
and Arizona over the past five
years. Refer tohart4-5.

Unemployment Rates— 2000 — 2015 45

[percent of population)

14%

11.8%

12%

10%

8%
5.8%

6%

43 4]

40%
2% 1

0%
2000 2001 2003 2003 2004 2008 2004 2007 2008 3009 FOV0 2010 002 3013 004 2008

==Coroning County = frizona ==lJ35A
UL, Deporiment of Lobor, Bureou of Lobor Stotistics, *Unemployment rode: ore as of Janvary of soch yeor. The US

and AZ unemployment rates ore seasonally odpested,  The rates for Coconino County ore MOT seasonally adjusted.

Median Household IncomeThe
median household incomes (i.e., Median Household Income': 2000 and 2013
half are. above and half afe (in dollars) 4-6
below) in 2013 for Coconino -
County and Flagstaff were w0000
comparable to that for the site ' $53,046 :
of Arizonaput laggedbehind sso000 | H4IAES 849,771 $49,774
’ 2000-2013
that for the US. Refer tehart s 5419
4-6 40000 538, $371 ' Cocenine +30%
-0. : County
s30.000 | City of +34%
’ Flagstaff
520,000 Arfzang +23%
Usa +26%
510,000
$0
Coconing County Flagstaff Arizana usa
B 2000 2013
1 Median = the midpaing V2 of bowmehald income: are above and 15 are belaw this value.
LS, Cendus Bureaw, ®201 3 BEdtimate: — American Cammunity Survey and seoeuisa.cam.
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Median Valueof OwnerOccupied
Housing and Median Gross Monthly
Rent The median cost diousing

and rent in Coconino County and
Flagsaff are higher than the median
values for Arizona and the U Refer
to charts4-7 and 48.

Individuals and Families LiviBglow
Poverty Coconino County and the
City of Flagstaff had a higher
proportion of individuals and

Median Value! — Owner Occupied Housing

2000, 2010 and 2013 (in dollars) 4-7
£350,000
5310500
£300,000 -
§257 700
$250,000
20,400 $215,000
$188,400
£500,000 176700
$181.0 5,100
s1s0000 51425
$131, 5119,
$100,000
£50,000
50
Coconing C-:-w-ry Fleagstaff Arizong UsA
m 2000 m2010 m2013

1 Madian = the mid point; V2 of the homes are abeve and half are below the valve.
Sovrce: U.5, Census Bureay, 2000, 2010, *201 3 Estimates — American Commwnity Survey and www.usa.com,

families living below poverty in 201
than Arizona and the 3.

Median Gross Monthly Rent': 2010 and 2013

(in dellars) 4-8
L
51200 % Change -
EEET) Ll 2010 - 2013
$1L090 T Cane = 35 359 . . Coconing +12%
i
G
$800 ourty
Flagstaff  +%%%
5400 Arizona +5%
Usa +8%
5400
5200
L
Ceconing County Flagstaff Arizona
w2010 w2013

1 Median Gross Rent {rent plus utilities] = the midpeint where holf of rent iz above and half is below the
ameunt. Source: U5, Censws Bureaw, 2010, #2013 Estimates — Amaericon Comawnity Survey,

Policy/Palitical

Ongoing debate over croversial issues such as saisex marriage, legalization of marijuana,

Continued polarization and gridlock amg the major political parties

1.

immigraion reform, health care refrm
2. Declining state and lochudgets and depleted reserves
3. Continued scrutiny ondw public tax dollars are spent
4.
5.

Increasing government intervention in what were once thought to be gaaklifestyle choices

2016-2020 Strategic Plani Courts in Coconino County
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(e.g., smoking, obesity)

Technologicallrends

1.

n

E

o

Continuing wireless revolution and rapidly developing telecommunications/infaanat
technologyg gadgets galore

Increasing inability or unwillingness to unplug, tune autturn off ¢ always connected
Expectation for 247 access and services (e.gev@rything, eay access from anywhere
anytime)

Increase in distanckearning

Continued need fodata-sharing and dataetworking

Increasing threat of cybeattacks and med to protect dataihformation

Justice System

N =

o akrw

© o N

Changing compositn of court users (e.g., more ndinglishspealing, selfrepresented, elderly)
Increasing and/or changing caseloads and workloads (e.g., increase in some case types and
declines in others, more complex casi@sreasingieed for court user assistance)

Increasing number of litigants with mental headthd/or substance abuse problems

Increasing emphas@n procedural fairness/justice

Increasing use of evidendmsed/promising practices tachieve more effectiveesults

Increasing need/demand for the use of technology to increase access and enable doing business
remotely/electronically (e.g.,-élling, online payments, video conferengi access to case
information)

Graying workforceespeciay among administrates/managers|ack oféready nové successors.
Declining court infrastructure (e.g., facilitieechnology, equipment, security)

Declining number of jury trials

10 Increasingpaperless systems/digital records
11. Risingphysical threats and violence against judga®secutors, etc.
12. Increasing collaboration among justice system parrteraddress systeiwide issues

Internal Caseloas 4-9
1. Overall case filings for Supe”or Court
the Superior Court have
been trendlng down Cage Filings by Type 2005 . 2020 {Including Projections)
since 2005.Refer to
chart4-9.
4000
5 -illﬂtfzrat
;:: P
2500 I |II IlI.IIlI UEF-"“:" o
OLamestic
2000 l Illl|l Illlll Ill (1]
1,500 I BCrimnal
1,000 I
||||l| || || || || || || ||
' 006 2006 2007 06 2000 A0 2011 2012 2013 A AR A6 AT 2013 2019 203
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4-10
2. Overall casdlings for Justice Courts

Justice Courts have _r

remained flat over the Case Fings by Type 2005. 2020 ncluding Frojsctons)
past 10 yearsalthough
there are annual
fluctuations. Refer to
chart4-10.

IIIIIIIIIIIIII e
IR R R R R B B B B B s

2005 2008 AAT 00 A9 040 AT A2 I3 AW IS AE 01T 2B 23 A0

3. Overall case filings for the

Municipal Courts have .. 4-11
been trending down since Municipal Courts

200, A UG O NG o e ——
increased in 2015Refer

to chart4-11 (A” Case Filings by Type 2005 . 2020 ncluding Projecbons)

projections for caseloads
are based on 20 year

history, for simplicity aly .
the past 10 years are o
ShOWI’D. 00

20000

15000

10000

5000

‘ 06 2006 0T 2008 00 2000 W 292 AIF 2014 A6 206 AT 28 A 20
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Section 5: Strategic Focus Are@&FA) Goals, and Objectives

St26 | NB (K StrategicozdblisiAt@asttiaes dessriptions. Also included are leng
NI} y3aS 321 fa | yR 20 2S hitaliveshiojectsiorescibarda arelpidiidein thal NI G S 3 A
| 2 dzKpesatdnal Plan.

Revised Strategic Focus Areas
(2015)

Access ad Quality Services

Fair and Timely Resolution and Efficient Operations
Strong Relations and Partnerships

Professional, Competent, and Engaged Workforce
Court Infrastructure

e wn P

! Information Technology (IT) was eliminated as pasate, standalone strategic focus area in 2015 because
technology and IT improvements are included in each of, and thus throughout, the Strategic Focus Areas. The
Strategic Planning Committee believes it is more effective to embed strategies for nedimglogical/IT

improvements into each of the newly defined strategic focus areas. Technology/IT infrastructure is also included in
the Court Infrastructure strategic focus area.
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SFEAH#1: Access and Quality Services

TheCourts inCoconino County areommitted to providing equal access to justice and the highest
quality of services to the people of Coconino County. This includes: (1) enhancing access to court
facilities and court information; (2) increasing the ability to do business with the Countste/ and
electronically; (3) making theourts more understandable and accessible for all pegjiteluding non
Englishspeaking, selfepresented, disabled, elderly, etc.; and (4) providing courteous, helpful, and
timely services to all court customers.

Long Range Goals and Obijectives:

Goal 1: The Courtsvill be easilyaccessiblend understandabléo all people:

Obj. 1: Enhance electroraccess to court andppropriatecase information

Obj. 2:Expand opportunities for court users to conduct cdusiness using existing and
emerging technologies (e.g.fiéing, epay, jury checlin, kiosksyideo-conferencing, emaiktc.)

Obj. 3: Enhance servicasd provide usefriendly resources foselfrepresented litigants
Obj. 4: Expand language andatility (ADA) assistanéer court users
Obj. 5: Inprove the juror experience

Obj. 6: Reduce access barriers such as transportation, cost, hours of operataof, lizgal
representation, etc.

Goal 2: Judicial officers and staff will provide thghbst quality of customer servicdimely,
respectful, andrkee of bias; to all court users:

Obj. 1: Establish, communicate, and reinfoaceulture of service excellence

Obj. 2: Reduce wait times for service (daps time in lines, less tinveaiting for appointments,
timely response to qu&tions)

Obj. 3: Treat all people respectfylgourteouslyand fairly
Obj.: 4: Strengtherintra- and intercourt communication for reeting the needs of court users
SeeAppendix C for #st of sugyested strategic projects from the PlangiForum

{ §S { K & thé @Qperhlibral ®@lafor the strategic projects currently being worked on by the Courts
in this Strategic Focus Area.
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SEAH#2: Fair and Timely Resolution and Efficient Operations

Resolving legal matters in a fair, timely, and efficient manner is a high priority f@atigs inCoconino

County This is essential to sustaining trust in the judicial system. This area includes: (1) managing cases
effectively: (2) resolving mattessithin adopted time standards; (3) reducing unnecessary defy; (

treating all people fairly{5) streamlining and improving court operations, procedures, and work

processes; (6) improving case management systems and use of data/information; and (&xisting

and emerging technologies to enhance efficiencies.

Long Range Goals and Obijectives:

Goal 1: The Courts will resolve legal matters in a timely manxegeding adopted time standards:

Obj. 1:Reduce unnecessary delay from fillogadjudication

Obj. 2: Implement innovative and effectidelayreduction andcase managemergrinciples
and practices

Obj. 3: Use existing, new, and emerging technobtidncrease timely resolution

Obj. 4: Involve and collaborate with external partnargl stakeholdes to improve timely
resolution

Obj. 5: Start court events (trials, hearsy@nd appointments) on time

Obj. 6:Enhanceand expand pgrams and services that assist in effectively and expeditiously
resolving legal matters

Goal 2: The Colli 8 Q L& pipSedusesiill befair, understandableefficient, and effective
(procedural fairness)

Obj. 1: Sreamline and simplify court processes and procedures
Obj. 2: Use existing, new, and emerging technologies to imfficiency and #ectiveness

Obj.3: Implement principles and practicelsat promote procedural fairnesaccording to
research findings

Obj.4: Reduce wait times for court users
Obj. 5: Treat everyone spectfully at all times

Obj. 6: Provide court users witm apportunity to express their needs anaV tell their side of
the story

Obj.7: Ensure court users understand what was orderedahdt they have to do to comply

Obj.8: Use evidencdased, restorative, and other promising practices to achieve positive case
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outcomes
See Appendix C farlist of the suggested strategic projects in the SFA fronf tBedzNIi 4 Q t f.1 Yy Ay 3

¢CKS /2dNT&aQ { &N GS3ASFrate pBsenfedifi th@perstibrial Plani A @Sa T2 NJ (K
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SFEA#3: StrongRelations and Partnerships:

The Courts are part of a complex, interrelated justice system. While a separate and independent branch
of government, the Courts are affected by the legislative and executive branches of government, and
have many justice system, legal, and communitytreans and stakeholders. Having positive and

O2ftf 102N GADBS NBflFGA2Ya FYR LI NIYSNBKALEA | NB @GAGl

ensuring the public is educated about the Courts and supthée work/programs of the Courtis an
important component of positivexternal and publicelations.

Long Range Goals and Obijectives:

Goal 1: The Courts will have positive relations and collaborate effectively with stakeholders aad justic
system and community partners:

Obj. 1: Communicate and caliorate with the other branches of government and justice system
and community partners on projectd mutual interest and benefit

Obj.2: Inform, educate and build support from partners arsfakeholders about the 2 dzNIi & Q
needs, priorities, etc.

Obj.3: Increasdgransparency and accountability

Goal2: The Courts will be more understandable to the public

Obj. 1: Educate the public about the Courts using multiple weshtand media.

Obj. 2: Strengthen connections wijtteach out to, and be respoig tothe community
including diverse communities

Obj.3: Stremthen press and media relations
The strategic projects suggested at the Planfiagumare presented in Appendix C.

Seethd 2dzNIIaQ hLISNY GA2y € t €I yourfe@iyWidnderwayAindhis SPAT (1 K S
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SFAH#4: Professional, Competent, and Engaged Workfarce

TheCourts inCoconino County must prepare for the workforce of the future, which will look very
different than today. The work environment also must evolve inithe Courts to ensure it is a

satisfying and engaging place to woRhanges are needed to ensure the Courts are able to recruit and
retain professional, competent, and engaged employekwesting in the workforce is necessary to
provide the highest gality of services to the people of Coconino County.

Long Range Goals and Obijectives:

D21 f wmY CKS / 2dzNJiaQ ¢2NJ ivE driden®ivigy Sy G gAff 0S5

Obj. 1: Increase career developntemd promotional opportunities
Obj. 2: Engagédaff in making organizéonal changes and improvements
Ob. 3: Enrich the jobs of staff aqmtovide meaningful and interesting work

Obj. 4: Implement best practices to make the work emwinent engaging and satisfyirig.g.,
flexible work schedules)

Obj. 5: Promote, recognize, and reward innovation, implementing changesiclievements of
teams and staff

Obj. 6: Enhance teamwork and comnication throughout the Courts

Obj. 7: Support and strengthen the supervisory, management, and leaderdlgmpék
supervisors and managers

Obj.8: Increase professionalism and consistewithin and across the Courts

Obj. 9: Provide faiand mmpetitive compensation and benefits

LJ2 a

D2 f HY ¢KS /2dzNIHaQ ¢2NJ T2 NDSiesto ddtHeir jfbb/MbE wellIK S 1y 2 ¢ €

Obj. 1: Expand and improve education, training, ctesising, and professional development
opportunities forjudicial officers and staff

Obj. 2: Increasthe cultural awareness, sensitivitgnd competence of judieil officers and
court employees

Obj. 3: Providementoringand onthe-job developmenbpportunities for judicial officers and
court employees

Obj. 4: Strengthenperformance/job feedback and coaching
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Obj.5: Develop current and future judicial and admiragive leadersand enhance succession
planning

The suggested strategic initiats#rojects from Planning Foruparticipants areresented in Appendix
C.

Seethd 2dzNIiaQ hLISNY GA2ylf tfly F2NJ I fAad 2F adNF GS3
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SFEA#5: Court Infrastructure

The/ 2 dzMiia&t@cture must be modern and tp-date and adequately support the business of the

Cours. Specifically, the Courits Coconino Countsnust continuously enhance thetechnological

infrastructure to improve efficiency, effeateness, and service delivetyRRAGA 2y f f 83X (GKS [/ 2
facilitiesmust be safe and secure as well as modernized and improved to promote respect, trust, and
confidence in the court system. Investing in and maintaining tedad technological and facilities

infrastructure willensure the Courts are able to provide the highest quality of justice to the people of

Coconino County.

Long Range Goals and Obijectives:

Goal 1: Court facilities meet the current and future needsdifipl officers, court employees, and the
public, and instill trust and edidence in the judicial system:

Obj. 1: Build support for and pursunew and/or updated facilities

Obj. 2: Modenize and improve existing space

Obj. 3: Expand couresvice bcations to meet needs

Obj. 4: Ensure all court service sites easily accessible and safe

Obj. 5: Strengthen safetgecurity, and emergency response preparednasall court facilities

D21 f HY ¢KS / 2dzNIiaQ (S 0K yhe buginkdsplickitiesy and dpdratiah®NdzO G dzNBS
the Courts:

Obj.1: Enhance case management systems

Obj. 2: Develop integrated systems to share appropriate case information among cowdd as
as justice system partners

Obj. 3: Secure needed technolodpafdware and software) to improve court performance (e.qg.,
computers, printers, mobile devices, videonferencing egipment, software)

Obj. 4: Implement emerging technologies to remain relevant and effective (e.g., maobile
applications, case magement/efiling systems)

Obj. 5: Strengthen IT security to prevent and guard against eyerks and theft of
data/information

SeeAppendix C for a lisif suggested strategic projects for this SFA.

WSTFSNIJ (2 GKS / 2dzNIiaQ h LIS Nbetwayinythistarea. £ 'y F2NJ adG NI GS3
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Section 6 Conclusiorand Implementation

The Courts of Coconino County now have a revised strategic direction and priorities as set forth
Ay GKAA {GNIGS3AAO tfly FYR (GKS hLISNI (xnanktkhe tfFya
partners stakeholders judicial officers, and stafivho assisted in this process. The Strategic and
Operational Plans will guidbe Courts in the coming yearsh@planswill serve as a compass foraking
continued improvementsensuring the ighest quality of services tihe people of Coconino County.

¢CKS /2dNGaQ €SIFRSNAKALI gAff y 2-hrough2 Qddedthe 2y A Y
Management Team has done in the past, each ystaategic projects will be identified and assigned to
a lead person/committee. The team will meet regularly to assess progress and troubleshoot
implementation issues as needed. The Management Team also will track and communicate
accomplishments each year.

The strategic road map presented here is ambitiouko succeed, the Courts will need the
involvement and assistance of many peoplée Tourts ardooking forward to the journey ahead. They
are committed to collaborating with others as they continue to improve justice to all people in Coconino
County.
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Appendix A:

Management Team

HonorableMark Moran
Superior Court Presiding Judge, Division Il
Goconino County Superior Court
200 N. San Francisco St.
Flagstaff, AZ 86001

Ms. Sharon Yates
Deputy CourAdministrator
Coconino County Superior Court
200 N. San Francisco St.
Flagstaff, AZ 86001

Mr. DonJacobson
Court Administrator
Flagstaff Municipal Court
15 N. Beaver St.
Flagstaff, AZ 86001

Mr. Gary Krcmarik
Court Administrator
Coconino County Superior Court
200 N. San Francisco St.
Flagstaff, AZ 860@5

Ms. Martie Delgadillo
Administrative Senior Manager
Coconino County Superior Court

200 N. San Francisco St.
Flagstaff, AZ 86001

Ms. Jessica Cortes
Deputy CourAdministrator
Flagstaff Municipal Court
15 N. Beaver St.
Flagstaff, AZ 86001

Mr. Dillon Harris
Justice 2035 Project Coordinator
Coconino County Superior Court
200 N. San Francisco St.
Flagstaff, AZ 86001

Consultant &ForumFacilitator
Dr. Brenda J. Wagenkneeley, Ph.D.
President, PRAXIS Consulting, Inc.
10111 Inverness Ma Street, #407
Englewood, CO 80112
303-888-7939

Keynote Speaker
Honorable Scott Bales
Arizona Supreme Court Chief Justice
1501 West Washington St.
Phoenix, AZ 85007

2016-2020 Strategic Plani Courts in Coconino County 27



Appendix A:

Facilitators
Mr. Kip Anderson Ms. TheresaBarrett
Court Administrator Court Programs Unit Manager, Court Service
Mohave County SuperioroQrt Division
401 E. Spring St. Arizona Supreme CourtOC
Kingman, AZ 86402 1501 W. Washington St. Suite 410
Phoenix, AZ 85007
Mr. Anthony Cornay Ms. JanetCornell
Education Specialist V Consultant/Educator/Facilitator
Arizona Supreme Court, AOC Independent Court Consultant
541 E. Van Buren 2035 East Topeka Drive
Phoenix, AZ 85004 Phoenix, AZ 85024
Ms. JenniferGreene Mr. Gabe Goltz
Assistant Counsel Judicial Education Manager
Arizona Supreme Court, AOC Arizona Supreme Ca,lAOC
1501 W. Washington St. Suite 414 1501 W. Washington St.
Phoenix, AZ 85007 Phoenix, AZ 85007
Ms. KathyMcCormick Ms. Sue McLean
ADR Coordinator 1650 E. Linda Vista Dr.
Yavapai County Superior Court Flagstaff, AZ 86004

120 S. Cortez Street #410
Prescott, AZ 86303

Mr. Ron Reinstein
Superior Court Judge, Retired
Arizona Supreme Court, AOC

1501 W. Washington St.

Phoenix, AB5007
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Stakeholders

Ms. AlexisAllen
Deputy Court Administrator
Tempe Municipal Court
140 E&st 5th Street
Tempe, AZ 85281

HonorableMike Araujo
City Magistrate
Flagstaff Municipal Court
15 N. Beaver St.
Flagstaff, AZ 86001

Ms. Cala Baber
Judicial Assistant, Division Il
Coconino County Superior Court
200 N. San Francisco St.
Flagstaff, AZ 86001

Mr. FrankBalkcom
Chief of Police
City of Page
PO. Box 3005

Page, AZ 86040

Ms. JenniferBrown
Support Services Manager
Flagstaff Police Department

911 E. Sawmill Rd.

Flagstaff, AZ 86001

Ms. Martha Anderson
Caseflow Manager
Coconino County Superi@ourt
200 N. San Francisco St.
Flagstaff, AZ 86001

HonorableArt Babbott
County Supervisor, District |
Coconino County Board of Supervisors
219 E. Cherry Ave.
Flagstaff, AZ 86001

Ms. JonnaBaker
Court Reporter, Division I
Coconino County Superior Court
200 N. San Francisco St.
Flagstaff, AZ 86001

Mr. Mike Baumstark
Deputy Director
Arizona Supreme Court, AOC
1501 W. Washington St.
Phoenix, AZ 85007

Ms. SusarBrown
Director
Coconino County Facilities Management
2500 N. Ft. Valley Rd.
Flagstaff, AZ 86001
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HonorableCathleenBrown Nichols
Superior Court Judge, Division V
Coconino County Superior Court

200 N. San Francisco St.
Flagstaff, AZ 86001

Mr. SidneyBuckman
ADR Coordinator
Coconino County Superior Court
200 N. San Francisco St.
Flagstaff, AZ 86001

Ms. AdrianBurke
Administrative Senior Manager
Coconino County Public Defender's Offict
110 E. Cherry Street
Flagstaff, AZ 86001

Mr. JackCallaghan
Chief Executive Officer
The Guidance Center

2187 N. Vickey St.

Flagstaff, AZ 86004

HonorableThomasChotena
Presiding Magistrate
Flagstaff Municipal Court
15 N. Beaver St.
Flagstaff, AZ 86001

Mr. StewartBruner
IT Strategic Planning Manager
Arizona Supreme Court
1501 W. Washington St., Suite 415
Phoenix, AZ 85007

Mr. WilliamBurke
City Prosecutor
City of Fagstaff

107 W. Aspen Ave.

Flagstaff, AZ 86001

Ms. DeniseBurley
Division Manager
Coconino County Health Department
2625 N. King Street
Flagstaff, AZ 86004

Ms. JenniferCarter
Administrative Manager
Williams Justice Court and Municipal Court
700 W. Railroad Ave.
Williams, AZ 86046

Mr. JohnComer
Budget Analyst
Coconino County Finaa Office
219 E. Cherry Ave
Flagstaff, AZ 86001
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Ms. KimConley
Administrative Senior Manager
Coconino County Juvenile Court

1001 E. Sawmill Rd.
Flagstaff, AZ 86001

Ms. JudithCostdlo
Court Interpreter
Flagstaff Municipal Court & Coconino Cour
Courts
15 N. Beaver St.
Flagstaff, AZ 86001

Ms. CarolCurtis
Director
Coconino County Career Center
2625 N. King St.
Flagstaff, AZ 86004

Ms. JoyDillehay
Community Member
1360 W. Lil Ben Trl
Flagstaff, AZ 86005

Ms. SarahDouthit
Deputy Chief Probation Office
Coconino County Adult Probation
222 E. Birch Ave.
Flagstaff, AZ 86001

Mr. JoshCopley
City Manager
City of Flagstaff
211 W. Aspen Avenue
Flagstaff, AZ 86001

Ms.MeganCunningham
Budget & Planning Manager
Coconino County Finance Office
219 E. Cherry Ave.

Flagstaff, X 86001

Ms. SandyDiehl
Public Defender
Coconino County Public Defender's Office
110 E. Cherry St.
Flagstaff, AZ 86001

Dr.JimDorman
Senior Pastor
Christ's Chrch of Flagstaff
3475 E. Soliere Ave
Flagstaff, AZ 86004

Mr. KrisEstes
Director
Coconino County Information Technology
211 N. Agassiz
Flagstaff, AZ 86001
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Ms. CarrieFaultner
Judicial Assistant, Division Il
Coconino County Superior Court
200 N. San Francisco St.
Flagstaff, AZ 86001

HonorableLenaFowler
County Supervisor, District V
Coconino County Board of Supervisors
219 E. Cherry Ave.
Flagstaff, AZ 86001

HonorableElaineFridlundHorne
Superior Courdudge, Division IV
Coconino County Superior Court
200 N. San Francisco St.
Flagstaff, AZ 86001

Mr. KeithHammond
Attorney at Law
Keith A. Hammond PC
223 N. Elden St
Flagstaff, AZ 86001

Ms. GretchenHornberger
Law Librarian
Coconino County Law Library
200 N. San Frarszo St.
Flagstaff, AZ 86001

Mr. Matthew Figueroa
Jail Commander
Coconino County Sheriff's Office
911 E. Sawmill Rd.
Flagstaff, AZ 86001

Ms. MissyFreshour
Police Commander
NAU Police Department
P.O.Box 5602
Flagstaff, AZ 86011

Ms. BarbaraGoodrich
Deputy City Manager
City of Flagstaff
211 W. Aspen Ave.
Flagstaff, AZ 86001

Ms. CathyHarrison
Deputy Court Administrator
Flagstaff Municipal Court
15 N. Beaver St.
Flagstaff AZ 86001

Ms. CathyJohnstone
Attorney at Law
P.O. Ba 686

Page, AZ 86040
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Mr. PaulJulien
Judicial Education Officer
Arizona Supreme Court, AOC
1501 W. Washington
Phoenix, AZ 85007

Ms. JoanneKeene
Executive Vice President and Chief of Sta
Northern Arizona University
P.O. Box 4092
Flagstaff, AZ 86011

Mr. PeterKiefer
Criminal Court Administrator
Maricopa Superior Court
201 W Jefferson
Phoenix, AZ 85003

Ms. JenniferKolodinsky

Parenting Plan Mediator
Conciliation Court

200 N. San Francisco St.
Flagstaff, AZ 86001

Ms. CarolineLauttOwens
Director of Dependent Children Services
Administrative Office of the Courts
1501 W. Washington St., Suite 128
Phoenix, AZ 85007

Ms. WendyKasprzyiRoberts
Integrated Family Court Coordinator
Coconino County Superior Court
200 N. San Francisco St.
Flagstaff, AZ 86001

Mr. JosepltKelroy
Director of Juvenile Services
Administrative Office of the Courts
1501 W. Washington St., Suite 337
Phoenix, AZ 85007

Ms. DanaKjellgren
Attorney at Law
Kjellgren & Speed, PLC
408 N. Kendrick, Suite Zb
Flagstaff, AZ 86001

HonorableRobKrombeen
Justice of the Peace & Magistrate
Williams Justice Court and Municipal Court
700 W. Railroad Ave.
Williams, AZ 86046

Mr. RonLee
District Director/Intergovernmental Relations
Office of Congresswoman Anirkpatrick
405 N. Beaver St., Suite 6
Flagstaff, AZ 86001
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Mr. Mike Lessler
Chief Deputy
Coconino County Attorney's Office
110 E. Cherry Street
Flagstaff, AZ 86001

Ms. Casid.ightfoot
Probation Division Manager
Juvenile Court
1001 E. Sawmill Rd.
Flagstaff, AZ 86001

Ms. BonnyLynn
Director
Coconino County Finance Office
219 E. Cherry Ave.
Flagstaff, AZ 86001

Mr. JeffMangis
Chief Deputy Clerk of the Superior Court
Coconino County Superior Cour
200 N. San Francisco St.
Flagstaff, AZ 86001

HonorableMargaretMcCullowgh
Juvenile Court Presiding Judge
Coconino County Juvenile Court
1001 E. Sawmill Rd.
Flagstaff, AZ 86001

Ms.WongLia Chang
ICMA Fellow
Jalan Sultan Azlan Shah, 11700 Gelugor
Penang, MALAYSIA

Ms. Heidi Lofgren
Court Training Specialist
Flagstaff Municipal Court

15 N. Beaver St.
Flagstaff, AZ 86001

Mr. ToddMadeksza
Government Relations Director
Coconino County
219 E. Cherry Ave.
Flagstaff,AZ 86001

Mr. BryonMatsuda
Director of Juvenile Court Services
Coconino County Juvenile Court
1001 E. Sawmill Rd.
Flagstaff, AZ 86001

Ms. MichelleMcManimon
Crime and Courts Reporter
Arizona Daily Sun
1751 S. Thompson St.
Flagstaff, AZ 86001
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Dr.PhoebeMorgan
Department Chair, Department of Criminolog
and Criminal Justice
Northern Arizona University
NAU P.O. Box 15005
Flagstaff, AZ 86011

Mr. EslirMusta
Deputy Director
Coconino County Facilities
2500 N. Ft. Valley Rd.
Flagstaff, AZ 86001

Ms. JaneNicolettrJones
Senior Charging Attorney
Coconino County Attorney's Office
110 E. Cherry Ave.
Flagstaff, AZ 86001

HonorableRickOlson

Presiding Magistrate

Page Municipal Court
P.O. Box 1180
Page, AZ 86040

Ms. KimberlyOtt
Assistant to City Manager for Communicatiol
City of Flagstaff
211 W. Aspen Avenue
Flagstaff, AZ 86001

Mr. DanMusselman
Deputy Chief
FlagstaffPolice Department
911 E. Sawmill Rd.
Flagstaff, AZ 86001

HonorableJerryNabours
Mayor
City of Flagstaff
211 W. Aspen Avenue
Flagstaff, AZ 86001

Mr. JaredNishimoto
Court Information Systems Coordinator
City of Flagstaff
200 N. San Francisco St.
Flagstaff, AZ@&01

Mr. TobyOlvera
CJCC Coordinator
Coconino County Manager's Office
219 E. Cherry Ave.
Flagstaff, AZ 86001

HonorableScottOverton
Councilmember
City of Flagstaff

211 W. Aspen Avenue
Flagstaff, AZ 86001
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Ms. BethanyPalmer
Acting Managing Attorney
DNA- People's Legal Services, Inc.
2323 E. Greenlaw Ln., Ste. 1
Flagstaff, AZ 86004

Mr. StevePeru
President/CEO
United Way of Northern Arizona
Palmeriam, Jakarta
Flagstaff, AZ 86001

Mr. JohnPhilpot
Major
Arizona Department of Public Safety
1100 S. Kaibab Rd.
Flagstaff, AZ 86005

HonorableTedReed
Superior Court Judge Pro Tempore, Divisi
VI
Coconino County Superior Court
200 N. San Francisco St.
Flagstaff, AZ 86001

Mr. MarcusReinkensmeyer
Director, Court Services Division
Arizona Supreme Court, AOC
1501 W. Washington St., Suite 410
Phoenix, AZ 85007

Ms. RiaPermana Sari
ICMA Fellow
JI. Salemba Utan Barat No. 21, Matraman
Palmeriam, Jakarta

Ms. ErikaPhilpot
Director
Coconino County Human Resources
420 N. San Francisco St.
Flagstaff, AZ 86001

HonorableBill Pribil
Sheriff
Coconino County Sheriff'dfide
911 E. Sawmill Rd.
Flagstaff, AZ 86001

Ms. JanetRegmer
Director
Community Services
2625 N. King Street
Flagstaff, AZ 86004

Ms. PattyReyes
Technical Specialist
Coconino County Juvenile Court
1001 E. Sawmill Rd.
Flagstaff, AZ 86001
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Mr. StephanRiggs
Development DirectoElect
The Guidance Center
2187 N. Vickey St.
Flagstaff, AZ 86004

Ms. MaiaRodriguez
Administrative 8nior Manager
Flagstaff Justice Court
200 N. San Francisco St.
Flagstaff, AZ 86001

Ms. DeborahSchaefer
Court Administrator
Tempe Municipal Court
140 East 5th Street
Tempe, AZ 85281

Mr. JeffreySchrade
Director of Education Services
Arizona Sugeme Court, AOC

1501 W. Washington

Phoenix, AZ 85007

Ms. CynthiaSeelhammer
County Manager
Coconino County
219 E. Cherry Ave.

Flagstaff, AZ 86001

Mr. CoreyRingenberg
Chief Security Officer
Coconino County Superior Court
200 N. San Francisco St.
Flagstaff, AZ 86001

Mr. Don Sayor

Community Restitution and Veteran Liaison

Volunteer
Williams Justice Court
700 W. Railroad Ave.

Williams, AZ 86046

Ms. TracySchatza
Policy and Procedures Coordinator
Maricopa County Juvenile Probation
3125 WDurango St.
Phoenix, AZ 85009

Ms. EllenSeaborne
Family Law Attorney
Ellen Seaborne & Associates P.C.
P.O. Box 30127
Flagstaff, AZ 86003

Ms. AlexandraShroufe
Attorney at Law
Alexandra Shroufe, P.C.
809 W. Riordan Rd., Suite 201
Flagstaff, AZ 86001
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Ms. JeneeSilva
Judicial Assistant, Division IV
Coconino County Superior Court
200 N. San Francisco St.
Flagstaff, AZ &1

Ms. StephanieSmith
Assistant to the City Manager
City of Flagstaff
211 W. Aspen Ave.
Flagstaff, AZ 86001

Ms. JoyStavely
Member
Criminal Justice Coordinating Council
1117 East Marina Lane
Flagstaff, AZ 86004

Mr. RudiStephan
IT ManagetfProgrammer and Business
Applications
Coconino County Information Technology
211 N. Agassiz
Flagstaff, AZ 86001

HonorableBobThorpe
District 6 Representative
Arizona State Legislature

1700 W. Washington, Room 331
Phoenix, AZ 85007

HonorableDanSlayton
Superior Court Judge, Division I
Coconino County Superior Court

200N. San Francisco St.

Flagstaff, AZ 86001

Mr. JamesSpeed
Attorney at Law
Kjellgren & Speed, PLC
408 N. Kendrick, Suite Zb
Flagstaff, AZ 86001

HonorableJoshu&Steinlage
Judge Pro Tempore
Flagstaff Justice Court
200 N. San Francisco St.
Flagstaff, AZ 86001

Ms. BeyaThayer
Court Services Coordinator
Health Choice Integrated Care
1300 South Yale Street
Flagstaff, AZ 86001

Mr. Mike Townsend
Deputy Coaty Manager
Coconino County Manager's Office
219 E. Cherry Ave.
Flagstaff, AZ 86001
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Ms. TinaTsinigine
Staff Attorney
Tuba City Court
P.O. Box 725
Tuba City, AZ 86045

Mr. LaddVagen
Director of Information Technology
City of Flagstaff
211 W. Aspen Ave.
Flagstaff, AZ 86001

Ms. RishavanderWey
Superintendent of Schools
CCESA
2384 N. Steves Blvd.
Flagstaff, AZ 86001

Ms. CindyWinn
Chief Probation Offige
Coconino County Adult Probation
222 E. Birch Ave.
Flagstaff, AZ 86001

HonorableValerieWyant
Clerk of Superior Court

Coconino County Clerk of Superior Court

200 N. San Francisco St.
Flagstaff AZ 86001

Mr. BobTures
Parenting Plan Mediator
Conciliation Court
3725 N. Grandview
Flagstaff, AZ 86004

Mr. SixtoValdivia
DUI/Drug Court Coordinator
Coconino County Superior Court
200 N. San Francisco St.
Flagstaff, AZ 86001

Ms. ShannorVieira
Administrative Senior Manager
Comnino County Adult Probation
110 E. Cherry Ave.
Flagstaff, AZ 86001

Mr. DavidWithey
Chief Legal Counsel
Arizona Supreme Court, AOC
1501 W. Washington St., Suite 410
Phoenix, AZ 85007

Mr. MichaelZantopp
Utilization Director
The Guidance Center
2187 N. Vickey St.
Flagstaff, AZ 86004
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AppendixB:

JUSTICE 2035 RETREAT:

COURICOMMUNITY STRATEGIC PLANNING CONFERENCE

Agenda
Date: Thursday, November 5, 20£38:30 a.m¢ 4:00 p.m.
Location: High Country Conference Center
Purpose: Update the grategic plan and develop a strategic action agenda for improving
justice services in the Courts in Coconino County
Agenda
8:30 a.m. Arrive, Register, Refreshments
9:00 a.m. Welcome and Introductions Hon. Mark Moran,
Presiding Judge, Superi
Court
The Future of the Arizona Judicial Bragcehdvancing Chief Justice Scott Balg
Justice Togethay Courts and Communities (202019) Arizona Supreme Cou
Strategic Planning for the Courts in Coconino County Mr. Gary Krcmaki Court
A Historical Review Administrator, Superior Cout
Overview of the Planning Confereng®urpose, Desirec  Dr. Brenda J. Wagenkneeh
Outcomes, and Keys to Success Ivey
Retreat Facilitatof
9:30 a.m. Key Accomplishments of the Courts since 2010 Mr. Don Jacobson, Cdu
Administrator, Flagstaf]
Municipal Court
Planning for the Future: Dr. Brenda Wagenkneciiey
1 Results of Pr€onference SurveyHighlight of
Findings Mr. Don Jacobsol
1 Trendsc Overview of External and Internal
Trends Impacting the Courts
10:15a.m Small Group #t Parts A and B Dr. Brenda Wagenkneciiey
(A 15 min. 1 Overview of Small Group Taskntroduction of
break will be Updated Strategic Focus Areas Small Groups
taken around
10:15 a.m.)

1 Short Break and Move to Small Group Breako
I Part A: Identify Strengths and Weaknesses of
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the @urts in Coconino County
1 Part B: Identify Opportunities and Threats
(Challenges)

11:30 a.m.  Debrief Small Group Sessions Dr. Brenda Wagenkneciiey
9 Brief Presentations by the Small Groups
All
12 noon Lund ¢ Provided
1:00 p.m. Debrief Small Group Sessions Dr. Brenda Wagenknecihey
1:30 p.m. Identify Strategic Projects Dr. Brenda Wagenknecihey
1 Review 5 Strategic Focus Areas
1 Review Innovative PracticesNational Court Small Groupg
Innovations
1 Small Group #2 Brainstorm and Recommend
Strategic Projects (in assigned area)
2:30 p.m. Break and Refreshments
2:45 p.m. Debrief: Suggested Strategic Projects Dr. Brenda Wagenkneciiey
3:15 p.m. Prioritize Strategic Projects All
3:45 p.m. Wrap-Up: Judge Mark Morar
1 Where We Go From Here
1 Closing Comments and Acknowledgements
1 Conference FeedbackReminder to Complete
Feedback Sheets
4:00 p.m. ADJOURN
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JUSTICE 2035
STRATEGIC PLANNING FORUM

November 5, 2015

SUMMARY OF FEEDBACK

1. Overall, | thought the Justice 2035 Conference was ... (circle one)
Excellent Very Good Good Fair Poor
5 4 3 2 1
n=40 n =27 n=7 n =0 n=0
55% 36% 9% 0% 0%
Comments:

1. Having attendees from outside the justice system give their ideas thakes
conference a success.

2. Great breakout small group projects.

3. Great presentation of information. | enjoyed the video and the background.

4. | really enjoyed getting this many minds together from different areas within the
system. This is visionary.

5. Location was comfortable. Food was good. Very good cross section of the

community.

The conference is excellent; build on ability to have open discussions.

Well organized, supported by watiformed faculty and facilitators. Well done!

Well run and efficient us of time.

This opened my eyes to issues | didnot

that | had never thought of.

10. Great video on successes.

11.Great collaboration.

12.Great job! Great facilitator, location, nice pace of agenda. Great day!

13. Diverse patrticipats!

14.Best in Arizona!

15. Great conference.

16. Great participants with willingness to share ideas.

17.Great to get input.

18.This is the premier event related to strategic planning in the state. Keep it up.

19.1t was impressive to see the number and interest levelevites.

20.Fast paced diverse.

21.Itis a great idea to get collaboration from many different groups on how to
improve the court system.

22.0pen exchange of ideas.

23.Not enough time to develop ideas.

© 00N
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2. What was most valuable to you? Why?
Comments:

To hear otheperspectives.

Views outside the I.T. realm.

Networking & feedback from stakeholders.

Collaboration and incorporation of community.

Getting the overall/background info at the start of conference.

Small groups, brain storming projects.

15small groups mogtroductive.

The fleshing out what exists and how to dream big.

The brainstorming on projects.

10 Being part of the collaborative process.

11.Insight from community members & materials.

12.The ideas/suggestions.

13. Creative ideas; many perspectives.

14.Some really goodhew ideas this time.

15.Having an opportunity to participate and info on how the info is used to establish
direction for the justice system.

16.Project ID program.

l17Hearing other peopleds ideas & suggest.]i

18. Listening to how to improve court services and whatghblic wants.

19.Helps to hear what is important to our stakeholders; see the differences and
similarities.

20. Group discussionshey were small which forced everyone to participate.

21.As a first time participant it was useful to see/hear from many stakehold®sre
forum.

22.Opportunity for small group discussion and idea generation.

23.Hearing what is important to the community.

24.Met new contacts; learning experience.

25. Getting all stakeholders together and interacting with those with diverse interests.

26.0pen and hors discussion with variety of viewpoints.

27.Group discussions.

28.Great idea sharing.

29. Interaction with partners, stakeholders.

30.Info/idea sharing big think tank that generated a lot of great ideas.

31.Catching up on all of the accomplishments and looking fortaedgreat future
in Coconino.

32.Longer small group time was appropriatmore info from others.

33.Discussion in breakout sessidnexchange of ideas.

34.Small group discussion processes.

35.Small group discussions. A lot of good information was shared and debate

36. Networking.

37.The broad range of participants; was great to get araatided level of input.

CoNoOOrWNE

38. I nteracting with stakehol ders and | earn
easy to get out of touch with local issues when working at the state level.
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39. Interaction with other participants.

40.The same group discussions. They helped me reconnect with several folks | had
not seen in quite some time.

41. SWOT analysis gave me a good overview o0

42.Reviewing the updated trends and surveultss

43. Interaction with stakeholders.

44.Small groups; great discussions.

45. Small group discussions; different perspectives.

46.The ability to voice some ideas and get the ideas of others.

47.0pen discussion in breakout groups; new ideas, old ideas with new viewpoints

48.Working with colleagues; identifying shared concerns.

49.Learning that everyone had similar ideas and issues.

50.Broad overview.

51. Small group discussions.

52.Having open communication.

53. Interaction with other participantssee what is on their minds.

54.Reconnectingvith others.

55.Hearing different perspectives.

56.Hearing many ideas/suggestions of things we alreadyilticstrating that we
need to do a better job getting the word out about services and processes.

57.The knowledge diversity brought together.

58. Small group disgssions and diverse points of view and expertise.

59. Attainable projects.

60. Groups working together.

61.The ideas and voting.

62.Great insight on the big picture of the courts.

63. Meeting and working with great people in our county.

64. Collaborative conversations with k&holders.

65. Hearing the high priority issues; to know what the professionals in the system feel
are the most important.

66. Getting all these folks from different aspects of the system togetir@adens
the perspectives of the results.

67.Networking.

68.The PowerPont on Atrends/ statso: too fast, n

69. Input from other participants across a wide range of issues.

70. Small group discussions.

3. What was the least valuable to you? Why?
Comments:

1. The F'part of the conferenemo much info It loved the video.

2. Trends data, too much.

3. Extensive morning presentations.

4. | wonder if part of the day should be devoted to meeting within specific groups
(e.q., IFC, jury, municipal, etc.). | think there may be some missed opportunities.
This was my firstime attending so everything was of value to me.
Some departments became defensive when suggestions were brought up in small
groups shutting down brainstorming discussions.

o o
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7. Statistical review time.

8. Monkey video (seen it twice before).

9. Itwas all valual® very exciting to see final results.

10. Nothing.

11.0pening stats. Black and white graphs and charts in stats packet are not useful =
print in color.

12.N/A.

13.0ne of my group [members?] who needs to listen more.

14. Instruction sheet for thé'®small group was not tohelpful.

15.Nothing I can think of.

16. Nothing.

17.Slow pace down. Need more time in discussion groups.

18. The amount of information during the morning; was hard to digpsit too

much data.

199A | ot of introductory materi adrtand |1 6d r a
refine ideas. | f eel l i ke the breakout

20.The dots.

21.The excessive paper of what we needed to do in the small groups.

22.Canot think of anything.

23. Participants should be able to choose group most pertinent to their expertise

24.N/A

255Too much time spent on introductions; t

26. Strong relations and partnershipsot relevant to my role.

27.0ur small group was very small and category very far rarigmgde it a little
chaotic.

28.When small group discussis were focused on a small section of the courts
instead of the big picture.

29.NothingT it was really all valuable.

300,LCand6t think of anything.

31.All conversations were valuable.

32.Room for substantive issue€J reform, reentry, etci was not available through
the ?

33.Some of the small group discussions were not friiitfalcilitator needs to keep
things focused.

34.None.

35.2"sessjori | felt there were some specific agendas and negative feeling.

36.Intro but necessary.

37.N/A

38.Handouts to be used duringnference because there was not time to read it all.
Should have been sent out prior to the conference.

39. Opening remarks sorry judges.L

40.Our small group facilitator struggled to encapsulate or define issues.
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4. How effective was the Conference format(i.e. mix of large and small group
discussions, small group discussion questions) in accomplishing the stated
outcomes? (Circle one)

Extremely Very Effective Somewhat Not at all
Effective Effective Effective Effective
5 4 3 2 1
n=231 n =36 n=>7 n =0 n=0
42% 49% 9% 0% 0%
Comments:

1. More time to discuss in small groups.
2. A little more involvement from the small group facilitator to keep the group on

task.

3. There was a mixip with the two groups and we had a small group buy still
productive.

4. Thank you!

5. No suggestions right now but good to keep thinking of how to improve.

6. This enabled everyone to have a voice.

7. People should be able to voice opinion.

8. More time in small groups would be better.

9. Well done!

10. Small groups were very productiveexcellentfacilitators.

11.Good balance of large group and small groups.

12. Great facilitators.

13.This is an excellent process which was very well planned and implemented.

14.Excellent conference; great information and networking.

15. Perfect mix.

16. More breakout time would lead more refinement of ideas.

17.The breakout topics were in line with what needed to be discussed.

18Too many stakehol ders; groups canodt get

19. Socialization of participants increased by small/large group format.

20.1 appreciated the video of what was ddrom the previous conference rather than
just a list. The breakout groups were great.

21.Good discussions. Interesting to learn what people did and did not know about
the services and programs that are already in place.

22.Too rushed in small groups.

23.Maybe ad online participation.
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5. How effective are these types of meetings in involving external stakeholders and
partners in the Court s @Cirdetoneat egi ¢ pl anning

Extremely Very Effective Somewhat Not at all
Effective Effective Effective Effective
5 4 3 2 1
n=39 n =24 n=6 n=4 n =0
54% 33% 8% 5% 0%
Comments:

1. Everyone has a chance for their voice to be heard.

2. ltis great to get feedback from all partners especially those not directly involved

with the criminal justice system.

| think so, hope it truly is!

We are all potential consumers.

Excellent opportunity to incite change.

Keeps us from having tunnel vision.

Good ideas to blend from different groups

Brings everyone to a common goal.

Ideas come from everywhere; everyone shoulohbelved.

10 Including all the stakeholders enables much better informed discussions/plans.

11.A 360 degree look at the issues.

12.Good interactions.

13.Brings attention to different needs of groups.

14.#57 based on programs already in plachows these types of mewis work.

15.Need more nowtourt feedback.

16. There were not enough members of the general public in attendance.

17.Also helps external stakeholders understand need/purpose.

18. Collaboration of various minds bring out very successful results. Also there is
more buyin with all stakeholders being involved.

19.Not enough external stakeholders in attendance.

20.Too much to do in too short a time.

21.There should be more tribal member representation; plus, you should really
consider trying to get more input from people who have beeugh the Courts
such as parties in civil cases, adjudicated individuals, etc.

©ONOO AW
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6. How useful were the Conference materials and handoutg€ircle one)

Extremely Very Useful Somewhat Not at all
Useful Useful Useful Useful
5 4 3 2 1
n=21 n=34 n=16 n=2 n=0
28% 47% 22% 3% 0%
Comments:

1. Very useful during the group sessions.

2. The PowerPoint of planning survey results was difficult to interpret and should be
in color.

3. Loved all the handouts; very useful.

4. | particularly enjoyed/appregied the demographics handout as well as the survey
overview.

5. It would have been better to receive in advance though.

6. Could you include email addresses on the contact sheet/info?

7. Introductory materials would be handy to have beforehand so we could get down
to business more rapidly.

8. Handouts seemed excessive.

9. A little too much material?

10.The goals and objectives framed the context to keep the groups focused.

11.Focused us on what you wanted from each small group.

12.Very good materials to guide through entire day.

13. Materials would have been more useful if they would have been sent in advance
So participants could review them in detail prior to the conference. This would be
especially useful to the public members who are not involved in the justice system
on a dailybasis.

14.Not able to read all materials before the conference. Send them out prior to

conference.
7. How effective was the Conference facilitatorCircle one)
Extremely Very Effective Somewhat Not at all
Effective Effective Effective Effective
5 4 3 2 1
n=42 n=21 n=9 n=1 n=0
58% 29% 12% 1% 0%
Comments:

Kept us on task & provided direction.

Kept the discussion moving.

Brenda does an awesome job as always.

Our breakout facilitator seemed a bit flustered at times.

Survey was not easy to undgand in comparing years.

Very good facilitator. 1 know how difficult that endeavor can be.
Gabe is the best! Conference facilitator did a great job.

NookrwhE
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8. She is great!

9. Conference facilitator was great! Very
good pacemade day go quickly.

10.Gabe did a great job, too.

11.Brenda is great!

12.Brenda did a great job except for the procedure repetition which was handled
effectively by small group facilitators.

13.Brenda clearly does this frequently and has an effective process.

14.1t seened we got behind early. Do less background at the next one prior to the
start.

15.Kept group focused and on task.

16.Very good at keeping on task and explaining the process.

17.She was entirely unnecessary however; any one of our own administrators could
have donehis.

18.Great job. Kept things rolling and timely.

19. Thank you!!!

20.Volunteer facilitators were very good.

8. Other Comments/Recommendations:
Comments:
1. Really liked the video.
2. More federal reps and discussion would be helpful.
3. Aot of discussion on creatirfgrmal relationship wi/tribal communities,
however, need better tribal representation at conference. Need better recruitment
by organizers Thank you!
4. Less paper, more electronic; shorter presentation on trends/survey results; the
video was awesome.

Shorterafternoon groups? Seemed more disjointed than morning.

Brenda came in to p.m. session & rushed us a bit or so it felt on the big ideas.

Those take some time to ruminate on & discuss to determine our final

recommendati on. Pushieslgghtt s fine, rushin

7. Thank you for this innovative and educational program. It is nice to know the
court is interested in how it is perceived and strives to improve.

8. | appreciated the opportunity to participate and hope it will be helpful to the future
ofourcouny 6s judicial efforts.

9. Thank you!

10.Great job! The time spent planning is very evident in the success. Thank you.

11.Could use a more idepth analysis of trends.

12.Great retreat!

13. Appreciate being asked to be a participant.

14.1%time attendee; everyone did a grjed

15.Thank you!!

16. So for infrastructure, SFA 5, we had agreed that we should not recommend a
consolidated building for all three courts but that only a new Municipal Court
should be built!!

17.1 felt fortunate to participate. Thank you!

oo
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18.Very impressed with tilevel of participation and collaboration in the County.
Congrats to all organizers!

19. Thanks for inviting me and the variety of other participants. Thanks for keeping
on track and timely.

20.Progress update. Video was very effective in showing progresgydilyears.

21.Thank you for a wonderful experience.

22.Great conference.

23.Need a creative approach to communicating all the statistical information.

24.Thanks for another fantastic event. Love the Conference Center environment and
the great mix of stakeholders.

25t ress HSmotwomdg! 06 in the small gr

26.Verygoodeventwe may want to consider a

27.Keep us the good work; do folleup with collective results.

28.Maybe a different way of voting for the best ideas?

29.None of this maers without implementation.

30. Great info and provided info for me to take back to my office.

31.SFA #5: project idea should be: recommend new Municipal Court (not
necessarily consolidated Court)

32.Gabe was an awesome facilitator; made the process even morabdmjoy

33.Very, very good.

34.Job well done.

35. Could be very informative to have some users of the court/justice system attend
the conference to see how their input meshes with that of the professionals.

36.We need a similar process for micro, or dept., or divisivel lssues.

37.Involve the public/clientele of the courts in a Abineatening way.

38.The voting should be done electronically. Each of the final 5 priority or action
lists should be collated first so that similar ideas are combined to a final ballot for
voting.

39.1 think it will be difficult to identify needs unless you involve more of the
adjudicated folks in jail/prison/probation. A survey of just them might be a good
idea.

oups.
st at e

o 1 3
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Appendix C:
Suggested StrategiProjects fronthe Justice 203%lanning
Forum

The lists below are the suggested strategic projects by the small groups at the 2015 Plaaning

9+ OK LISNB2Y sl a 3IAAOSYy | aStSOG ydzvoSNI 2F o6ftdzsS FyR
of highest priority and could be accomplished irIlmonths. Each blue dot was weighted 1 point and

each red dot was weighted/given 2 points. The suggested projects are sorted from highest point count

to lowest for each of the 5 strategic focus areas.

Strategic Focus Area JAccess and Quality Services

SFA 1: ACCESND QUALITY SERVICES
2016-2017 Strategic Projects # of BlueDots= 1 pt each| Total
# of Red Dots 2 pts each| Points
1. Establish an information center/booth/signs & access to jury 42 Blue
. 92
info 25 Red
. 28 Blue
2. Mediation center 15 Red 58
. 25 Blue
3. Expand satellite courts 12 Red 49
4. Improve telephone response and system 2:33 RBéude 40
5. Rural audio/visual centers 24 Blue 36
6 Red
18 Blue
6. Openwelcome desk/liaison/ NAU interns 6 Red 30
7. CourtSchool partnershig Expand Our Courts Arizona 220 Fil;ée 24
8. Improvepublic transportation from outlying areas (NAIPTA) 19 Blue 21
(collaborate with other agencies) 1 Red
9. Law Library marketing planselfhelp expansion (Quick win) 95?23 19
10. Citizen education and outreach 10 Blue 12
1 Red
. . 1 Blue
11. General Community survey/analysis/ response 0 Red 1
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Strategic Focus Arez Fair and Timely Resolution/Efficient Operations

SFA2: FAIR AND TIMELY RESOLUTION/EFFICIENT OPERATIONS
2016-2017 Strategic Projects # of BlueDots= 1 pt each| Total
# of Red Dots= 2 pts each| Points
1. Technology (Online mediation for small claims, civil traffic, or
other case types; Jury application online orientation and helpf
information; Reminders of Court appearances, jury notices, e 53 Blue 87
via text messages/emailxganded use of video appearances f 17 Red
additional types of hearingsimplicates bandwidth; May result
in more trials
2. Task force multdiscipline team address expanding 32 Blue
mediation/ADR throughout court system evidence based 66
) g oo : 17 Red
practices - civi/family/juvenile
3. Unified court hotline for all courts to provide legal info to the
: ) ) . 32 Blue
public AND to take payment and assist with outstanding warr 14 Red 60
issues
4. Enhance/Expand Specific Courts (Family Law Drug/DUI cour
Staffposition focused on coordinating specialty courts and the 27 Blue 59
resource needs; Make room for more participants in the 16 Red
specialty courts that are currently maxed out)
5. Court Admin expand use of IT to expand outlying area availa
S . . ) ) 29 Blue
option/links to info/resources/kiosk inform public of 7 Red 43
opportunities
6. Stepping up initiative NACO/Expand mental health
; . ) - - 21 Blue
court/services in rural areas, family/criminal courts participate 31
. : . 4 Red
stepping up (Quick win)
7. Staff Developmen{Computer based trainings for staff;
Certification process to improve staff professionalism and ser
. i ) L 26 Blue
of accomplishment; Develop a task list for staff positions; 30
! 2 Red
Reduces stress and takes advantage of senior employees
institutional knowledge and experience
8. Partner with local news media to get the word out on court 5 Blue 13
LINPINI Ya YR aSNBAOSa o6t {!Q 4 Red
9. CJCC subcommittee addressing expanding ADR, evidence b 8 Blue
. o : : 10
practices, and criminadultjuvenile 1 Red
10. Increased capacity for the courts use of social media 3 Blue 3
0 Red
Strategic Focus Area $trong Relations and Partnershsp
SFA3: STRONG RELATIONS AND PARTNERSHIPS
2016-2017 Strategic Projects # of BlueDots= 1 pt each| Total
# of Red Bts = 2 pts each| Points
1. Study areas to expand use of video conferencing to other
s . 33 Blue
programs (i.e. title 36) and explore internet portal for 51 Red 135
submitting documents to courts
2. Court Processes 1@linternet clips and education on 40 Blue 52
proceses 6 Red
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SFA3: STRONG RELATIONS AND PARTNERSHIPS

2016-2017 Strategic Projects # of BlueDots= 1 pt each| Total
# of Red Dts = 2 pts each| Points
3. Partner with organizations to better use existing technology
) 29 Blue
and educate fellow stakeholders on appropriate access to 1 Red 31
information
4. Partnerships with NAU to expand intern/connect programs f 22Blue 30
increased coordination 4 Red
5. Pro Se clinic with required class attendance prior to case
. . 16 Blue
commencement. Possible rule change HV range of educatio 3 Red 22
topic/clinic
6. Exchange Forumtribal partners (Learn how each
: ) . ) 19 Blue
operates/interacts; Joint understanding exHW& involuntary 1 Red 21
commitments)
7. Collaborate with Navajo Nation to create audio/PSA
. o . ) . 16 Blue
recordings/cultural training opportunities for staff to identify 18
. 1 Red
areas to streamline the process and educate
8. Explore and expand current inte program and 12 Blue
: 14
create/incorporate a volunteer program for the court 1 Red
9. Elevator talk project explore/identify of staff or to create a 1 Blue
position to be a point of contact (or Court Ambassador/P10O) 3
. . . 1Rd
communicate info to the public
10. Exchange forum, regional with partners (Networking; Increa 0 Blue 0
formality) 0 Red

Strategic Focus Area Professional, Competent, and Engaged Workfarce

SFAL PROFESSIONAL, COMPETENT, AND ENGAGED WORKFORCE
2016-2017 Strategic Projects # of BlueDots= 1 pt each| Total
# of Red Dots 2 pts each| Points
1. Evaluate current practices and procedures and abandon 41 Blue 101
inefficient and outlated practices 30 Red
2. Increase training staff and capacity f@oss training 365 Rlileude 47
3. Evaluateturnover to ID means to create a highetention 27 Blue 43
rates 8 Red
4. Implement employee d&care programs 26 Blue 40
7 Red
5. Build a formalied Career Ladder 34 Blue 36
1 Red
6. Develop mentors and coaches to assist with retenttbnew 22 Bue 26
employees 2 Red
. - . . 15 Blue
7. Increase number of video trainings specifid@oconino Courts 5 Red 25
8. Create and implement a formal onboarding program that is 12 Blue
o ) e 18
specific fo each job classification 3 Red
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SFA 5: Court Infrastructure

SFA5: COURT INNASTRUCTURE
2016-2017 Strategic Projects # of BlueDots= 1 pteach | Total
# of Red Dots 2 ptseach | Points
. 51 Blue
1. Expand Bandwidth 22 Red 95
2. New Flagstaff Municipal courthouse or justice center 31 Blue 81
(consolidate) 25 Red
. . 25 Blue
3. Build parking structureowntown 12 Red 49
4. Parking (Relocate Justice Agencies near Court and move n¢
justice agencies out of downtown; Revisit 1996 decision of 26 Blue 48
court location downtown; Hiling and eaccess/collections/help 11 Red
desk/documents)
Ax s A oA A 32 Blue
5. Change ARSMzf Sa U2 NBRSTFAYS al! LI 6 Red 44
6. Establish Coconino County Justice System Teafydldvisory 20 Blue
. 28
Council 4 Red
. . 18 Blue
7. Develop county wide court security standards 0 Red 18
. 11 Blue
8. CJl Decentralize IT 3 Red 17
9. Video Coference Interconnected include Native American 11 Blue 17
Tribes (612 month project) 3 Red
10. Shuttle from offsite parking lot(s) (Location TBD) to all court 7 Blue 9
offices/locations 1 Red
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Appendix D:

COURTS IN COCONINO COUNTY

2015 STRATEGIC PLANNING SURVEY:
RESULTS AND FINDINGS

November 2015

By: Brenda J. Wagenknecht-lvey, Ph.D.,
CEQ, PRAXIS Consulting, Inc., Denver, Colorado

Overview — Strategic Planning Surveys

0 Purpose: Gather input for updating the
Courts’ Strategic Plan. The information will
be used to help shape the future direction,
goals, and strategic priorities of the Courts
in Coconino County.

0 Survey was administered in August 2015
by Dr. Brenda Wagenknecht-Ivey

a2 The survey was similar to the survey
administered in 2010.
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Overview — Strategic Planning Surveys (cont.)

o Survey was sent to/completed by: (N=208)

v Attorneys (public and private)

v City, County, and State Officials (elected and
appointed)
Law Enforcement
Treatment Providers
Community, Business, and Faith Based Leaders
Judicial Officers and Court Employees

X K % K

0 Survey Response Rate:
v 2015: 46% (n=96 people out of 208)
v 2010: 43% (n=93 people out of 216)

Overview — Strategic Planning Surveys (cont.)

a0 Survey questions:
1. Level of familiarity with each of the Courts
2. Court performance on key performance measures in 2015
3. Level of improvement in the past few years on 5 strategic
areas
Overall performance level in 2015
Greatest Strengths
Barriers to accessing or using the Courts
Biggest challenges/emerging issues facing the Courts in the
next few years
Most desired new programs/services
9. Most wanted changes/improvements in the next 5 years
10. Several demographic questions

N e R

o
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